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8TH ANNUAL CONTINENTAL FORUM OF ELECTION MANAGEMENT BODIES 

 
STRATEGIC COMMUNICATION: BUILDING A SUSTAINABLE ELECTION 

MANAGEMENT BODIES-STAKEHOLDER RELATIONSHIP 
 

PROGRAMME 
 

1-2 November 2023 
Cotonou, Benin 

 
 

DAY ONE (WEDNESDAY, 1 NOVEMBER 2023) 
 
0830 – 0900   REGISTRATION 
 
0900 – 1000   SESSION 1: OFFICIAL OPENING 
 

Facilitator: Prof. Abiola Adebayo, Member of the Electoral Council, 
Benin 
 

   African Union Anthem 
National Anthem of the Republic of Benin 
 

 Welcome Remarks by Dr. Sacca LAFIA, Chairperson, Autonomous 
National Electoral Commission (CENA), CENA -Benin.  

 
 Remarks by Mr. Fabio Bargiacchi, Executive Director and Founder, 

European Centre for Electoral Support. 
  

Remarks by Rev Carlos Metsinhe, President of General Assembly, 
Chairperson of the Mozambique Electoral Commission. 

 
 Statement by H.E Amb. Bankole Adeoye, Commissioner for Political 

Affairs, Peace and Security, African Union Commission 
 
 Statement and Official Opening by Representative from Government 

of Benin 
 
Interlude: Benin Cultural Display   
 

1000 – 1020   Break & Official Forum Group Photo 
                                 
   SESSION 2: IMPORTANCE OF COMMUNICATION IN ELECTION  

MANAGEMENT 
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This session establishes the essence of Communication, how it applies 
to the work of election management bodies (EMBs) and why it matters 
for electoral integrity. The session will explore the evolving nature of 
electoral context and the demands placed on EMBs to communicate in 
the overall bid to manage elections in line with national, continental and 
international standards.  

 
1020 – 1050   (a) Evolving context of elections in Africa and its implications on 

EMBs  
 
Facilitator:  Amb. Calixte Aristide Mbari, African Union Commission 
Speakers:  Robert Gerenge, UNDP 
Discussion  

   
1050 – 1130   (b) Why EMBs need to communicate during the different stages of 

the electoral cycle: Perspectives from Election 
Observation/Regional Organisations? 

 
Facilitator: Ms. Hilda Modisane, ECF-SADC 
Speakers: Ms. Karine Kakasi Siaba, (AU), Mr. Serigne Mamadou KA, 
(ECOWAS), Mr. Richard Atwaru (COMESA) 
Discussion 

 
   SESSION 3: STRATEGIC COMMUNICATION FOR EMBs 

 
In order to proactively communicate, elections managers need to have 
a strategy in place for messaging to the different stakeholders in the 
electoral process. Within the confines of the law  as independent entities, 
to what extent can EMBs communicate with electoral stakeholders in 
term of content, audience and frequency. To address this, the session 
discusses the content (what), with whom (audience) and how often 
EMBs should communicate (frequency).  

 
1130 – 1210 (a)The Legal Parameters of Electoral Communication: Constraints 

and Possibilities  
 

Facilitator:  Francis Oke, ECOWAS Special Representative to AU 
 Speaker: Ms. Jean Adukwei MENSA, Electoral Commission (Ghana) 
 Discussion 
  
1210 – 1300  (b)Communication Focus: Audience, Content and Frequency 

 
Facilitator: Mr. Lamin Cham, IEC Gambia 
Speakers: Mr. Mefoua TRAORE, Independent Electoral Commission, 
(Cote d’ivoire);  Mrs. Vigianee COONJAN, Electoral Commission  
(Mauritius) 
Discussion 
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1300 - 1430  LUNCH BREAK 
 
 SESSION 4: DEVELOPING STRATEGIC COMMUNICATION: 

EMBs/EXPERTS PERSPECTIVES, LESSONS LEARNED AND 
GOOD PRACTICES  
 
With an understanding of what communication strategy covered under 
previous sessions, this session focuses how to develop communication 
strategy from EMBs/experts’ perspectives. The session will also provide 
pointers to EMBs on how to access expert support and advice for 
developing communication strategy and the sharing lessons learned 
and best practices from EMBs perspectives.    

 
1430 – 1550  (a) Developing Communication Strategies: Expert’s Perspectives   

 
Facilitator: Mr Francis Lazalo Kasaila – Commissioner, Malawi 
Electoral Commission  

 
  Speakers: Mr. Francis Karugah, Communication Expert, Kenya 

Mr. Ramanou Kouferidji, Director General, Imanle Africa TV 
Mr. Amirouche Nedjaa,  Expert in Media Monitoring and 
Communication  
Discussion 

 
1550 – 1700  (b) Implementation of Strategic Communication:  Experiences and 

Lessons-Learnt from EMBs  
  

Facilitator: Mr. Biaou Tchala, CENA, Togo        
Speakers: Mr. Marjan Hussein Marjan,  Independent Electoral and 
Boundaries Commission (Kenya); Mr. Royd Nsofwa Katongo, 
Electoral Commission of Zambia; Mr. Abou Soule, Autonomous 
National Electoral Commission (Benin) 

   Discussion 
 
1700   Break and End of Day One  
 
1900-2100  Gala Dinner 
 

DAY TWO (THURSDAY, 2 NOVEMBER 2023) 
 
0900-1000 SESSION 5:  COMMUNICATION IN A DIGITAL AGE: HARNESSING 

POTENTIALS AND MINIMIZING CHALLENGES. 
 
The advent of social media and multiplicity of medium of communication 
has positive impact on EMBs communication. How can EMBs navigate 
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the pitfalls while taking advantage of it potentials? The session will 
therefore focus on experiences of EMB and how to address the 
challenges social mediation while exploiting its potentials.  
 
Facilitator:  Mr. Filiberto Ceriani Sebregondi, Vice President 

Strategic and Advisory Committee, ECES 
 
Speakers:  Mr. Tanor Thiendella Sidy Fall, Autonomous Electoral 

Commission, (Senegal); Mr.  Mosotho Moepya, 
Electoral Commission of South Africa; Mr. Mohamed 
Naoufel FRIKHA, Independent High Authority for 
Elections (Tunisia) 

Discussion 
 
1000- 1130 SESSION 6:  COUNTING THE COST AND BUILDING CAPACITY 

FOR SUSTAINABLE COMMUNICATION IN ELECTION 
MANAGEMENT 

 
Assessing the cost of developing and the capacity for implementing 
strategic communication is important for sustainability.  This also 
requires sustainable sources of funding and building partnerships. This 
section explores, from experts’ perspectives resources available to 
EMBs for and the capacity needs for the development of strategic 
communication to suit their needs.   
 
Facilitator:  Mr. Mohamed Kenewui KONNEH, Electoral Commission 
(Sierra Leone) 
 
Presenters:   Ms. Maria Do Rosario GONCALVES,  National Elections 
Commission (Carbo Verde);  Dr. Karabo Mohlakoana- Mokobocho 
Commissioner, IEC (Lesotho); Mr. Richard Baabo Kamugisha,  
Electoral Commission (Uganda) 
Discussion 
 

1130 – 1150   Break 
 
1150 – 1300  SESSION 7: Way Forward: Presentation of Summary of Lessons-

Learnt and Policy Recommendations of the EMBs Forum 
 
Facilitator:  Mr. Mr. Chinedu Chukwuemeka, ECONEC 
Speaker: Samuel Atuobi, AUC  

 
1300 – 1430   LUNCH  
 
1430 – 1530   SESSION 8: CLOSING CEREMONY 
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Facilitator: Ms. Patience Zanelie Chiradza, Director of Governance 
and Conflict Prevention, Department of Political Affairs, Peace and 
Security, African Union Commission 
Closing Remarks by H.E Amb. Bankole Adeoye, Commissioner for 
Political Affairs, Peace and Security, African Union Commission 
Closing Remarks by Dr. Sacca LAFIA, Chairperson, Autonomous 
National Electoral Commission (CENA), CENA -Benin 

 
1530   Break and End of Forum 
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