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CALL FOR EXPRESSION OF INTEREST — CONSULTANCY ON ELECTION
MANAGEMENT BODIES IN THE SADC REGION AND THE SADC MODEL LAW ON
ELECTIONS

TITLE OF SERVICES: INDIVIDUAL CONSULTANT & FACILITATOR — Assessment and
Enhancing the capacities of Election Management Bodies (EMBs) to domesticate the SADC
Model Law on Elections.

PERIOD OF ASSIGNMENT/SERVICES: 19 January to 19 February 2026
LOCATION OF WORK: Remote with possibility of travel

BACKGROUND

The Electoral Commissions Forum of SADC countries (ECF-SADC) is an independent
organization comprising Election Management Bodies (EMBs) in the SADC member States. It
was constituted in July 1998 and operates with a structure that includes the Conference, the
Executive Committee, and the Secretariat. The Forum plays a crucial role in promoting free,
fair, and credible elections within the region. It is committed to promoting best practices in
electoral management, facilitating information exchange among electoral commissions, and
advocating for electoral reforms to enhance democracy in the region.

The ground-breaking SADC Model Law on Elections which was adopted by the SADC
Parliamentary Forum (SADC PF)’s 44" Plenary Assembly on 4" December 2018 in Maputo,
Mozambique, was developed through a consultative and inclusive process. Its development
involved a wide range of stakeholders who rendered various forms of support, including
financial, technical and political. The ECF-SADC was amongst such stakeholders that were
selected to be a member of the Technical Group on the development of this Model Law. The
Model Law on Elections is aimed at assisting Member States to accelerate the domestication
of regional and international electoral principles and obligations in line with the objectives of
the SADC PF as set in the Strategic Plan (2019 to 2023).These objectives dovetail into the
broader SADC goal of creating a common legal framework to “promote common political
values, systems and other shared values which are transmitted through institutions which are
democratic, legitimate and effective.

PURPOSE

Within the framework of the GIZ project on strengthening the National Regional Linkages in
the SADC region, the ECF-SADC, through its mandate intends to embark on a project that

" EMBS in Angola, Botswana, DRC, Eswatini, Lesotho, Malawi, Mauritius, Mozambique,
Namibia, South Africa, Seychelles, Tanzania, Zambia, Zanzibar and Zimbabwe.
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enhances its capacities to implement the SADC Model law on Elections, with the main objective
of capacitating Election Management Bodies (EMBs) to domesticate the Model law

on Elections, to prioritise and contribute effectively to legislative reforms in respective
countries. This project will improve the electoral process by ensuring that elections across
SADC Member States become credible and add value to the democratisation process. Through
the implementation of the Model law, EMBs will liaise with Member States to collectively
address the contemporary democracy and governance related challenges in the region.

A CALL FOR EXPRESSION OF INTEREST IS THEREFORE MADE TO THE CONSULTANT
WHO WISHES TO CONDUCT THIS ASSIGNMENT.

This assignment is intended to sensitize EMBs on the SADC Model and its intent, to review the
existing strategies on the domestication and related issues, trends and challenges in the SADC,
and propose recommendations to improve the use, understanding and domestication of the
model law in electoral processes. By understanding the specific factors contributing to the
value add and relevance of the model law and the work of EMBs, the consultancy is expected
to explore the targeted interventions by the Forum and further recommend robust targeted
interventions which subsequently feed into the designing of enhanced programmes, strategies
and initiatives to benefit EMBs and other electoral stakeholders. It is envisaged that findings
and recommendations from the assessment will be relevant in developing comprehensive
strategies that respond to the needs of the ECF-SADC and its member EMBs in their respective
electoral cycles. The results of the consultancy, culminating in a number of activities which
will consequently be used by the ECF-SADC, its member commissions, partners especially
SADC Parliamentary Forum, and any other institutions in the field of elections, governance
and democracy.

OBJECTIVES OF THE CONSULTANCY

1. Undertake a comprehensive assessment of the EMBs knowledge and the trends on the
SADC Model law in the SADC region.

2. Undertake a review of the existing or planned strategies by the ECFSADC on the
domestication of the model law by the Forum and its members.

3. Identify best practices as well as challenges related to role of EMBs in domestication
and application of the model law.

4. Identify and recommend strategies and initiatives that can be employed to by ECF-
SADC to enhance the role of EMBs in the domestication process.

5. Ensure that the report outlines clear strategies that can be employed to enhance the
Regional and National linkages in the SADC region.

6. To ensure that consultancy services are availed throughout the project period by
ensuring alignment, coordination, and effective implementation of all planned
activities.
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METHODOLOGY AND SCOPE OF WORK

The Consultant will work closely with the ECF-SADC Secretariat to formulate a Consultancy
strategy. This will culminate in the development of recommendations that correspond or will
be aligned to the proposed workplan on the capacitation of the Forum and EMBs to
domesticate the Model law on elections.

OBJECTIVES AND ANTICIPATED OUTCOMES

To achieve this, the Consultant shall be expected to employ a mixed-method approach that
enable him/ her to review trends, conduct desk research and assess existing literature, engage
EMBs and facilitate other stakeholder engagement strategies including the following.

o Conduct a situation analysis of ECF-SADC position and strategies in capacitating EMBs
and lessons learnt from prior strategies.

o Facilitate participatory consultation workshops with key stakeholders (Secretariat,
Executive Committee, Member Commissions, partners).

e Lead the development of a practical workplan, ensuring alignment with the project
objectives.

e Advise on the structures, systems, and processes to support effective delivery of the
project.

EXPECTED DELIVERABLES

o Inception report detailing the methodology, timeline, and stakeholder engagement
plan

Comprehensive situation analysis report

Stakeholder consultation workshop proceedings

Capacity-building workshop materials and completion report

Monitoring and evaluation (M&E) framework for tracking adherence to the workplan
and progress

o Final presentation to the ECF-SADC Executive Committee

PROJECT DURATION

The project period will be 19 January 2026 to 30 January 2027. The Consultant will however
be engaged on staggered schedules and terms as maybe mutually agreed by both parties.
The engagement will also be subject to a performance assessment conducted by ECF-SADC
in collaboration with the consultant. A detailed implementation timeline will be finalized during
the inception phase.
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EXPECTED QUALIFICATIONS, THE EXPERIENCE OF THE CONSULTANT

e The consultant should have at least master’s degree in social science disciplines,
especially in political science, policy studies and related fields.

e The Consultant should have proven knowledge of the Regional and International Election
instruments including the SADC Model law in elections

e The Consultant should have proven track record in research on governance and electoral
democracy, in the SADC region.

e Demonstrate expertise in conducting institutional and capacity assessments for EMBs,
including creating tailored training, strategic frameworks for national and regional bodies
in Southern Africa.

e The consultant should have extensive knowledge of regional institutions in the SADC
region.

APPLICATION PROCEDURE

Interested and experienced individuals should submit an Expression of Interest (EOI) by
31st December 2025. Please e-mail the cover letter with subject EMBs and SADC Model law
in elections to info@ecfsadc.org

Adress to Executive Secretary, ECF-SADC Secretariat, Private Bag 00284, Gaborone

1. Narrative Proposal:

(i) The consultant’s comments or suggestions on the EOI and appreciation of the
assignment — the objectives, tasks and deliverables.

(ii) Provide a brief methodology on how they will approach and conduct the work.

2. Personal CV including past experience in similar projects and at least 3 references.

3. Financial Proposal in USD
(i) The financial proposal shall specify a total sum amount payable and a breakdown of this

lump (for example per number of anticipated working days, per month, per activity deliverable
etc).

(if) The financial proposal should indicate whether the proposal includes or excludes items
such as travel and lodging.
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